DIVISION EFFECTIVENESS (January-March, 2016)
A. DEDP-AIP Physical-Financial Accomplishments 
 (Note: Physical Output Matrices and OPCRFs/Workplan/DEDP-AIP should be part of the attachment of this report. Adjusted OPCRFs/Workplans/DEDP-AIP will be used for the next DMEA.)

1. Curriculum and Implementation Division (CID)
	Division Monitoring, Evaluation, and Adjustment
  Status of CID’s  Physical Accomplishments

	KRAs Per Personnel/Section
	Physical Accomplishments
	Physical Accomplishments

	
	TARGETS
	ACTUAL
	% 
	TARGETS
	ACTUAL
	% 

	1. CID Chief and Subject EPSs
	
	
	
	
	
	

	· Management Curriculum Implementation 
	
	
	
	
	
	

	· Research
	
	
	
	
	
	

	· Curriculum Development, Enrichment, and Localization
	
	
	
	
	
	

	· Learning Delivery
	
	
	
	
	
	

	· Learning Resource
	
	
	
	
	
	

	· Learning Outcomes Assessment
	
	
	
	
	
	

	· Special Curricular Programs and Support Activities
	
	
	
	
	
	

	· Technical Assistance
	
	
	
	
	
	

	2. PSDSs
	
	
	
	
	
	

	· Instructional Supervision
	
	
	
	
	
	

	· TA in School Management
	
	
	
	
	
	

	· Research
	
	
	
	
	
	

	· Monitoring
	
	
	
	
	
	

	· Learning Outcomes Assessment
	
	
	
	
	
	

	· Technical Assistance
	
	
	
	
	
	

	3. ALS-EPS
	
	
	
	
	
	

	· Literacy Assessments
	
	
	
	
	
	

	· Literacy Interventions
	
	
	
	
	
	

	4. EPS-LRMDS Manager
	
	
	
	
	
	

	· Learning Resource
	
	
	
	
	
	

	· LR Needs Assessment
	
	
	
	
	
	

	· Evaluation of Existing LRs
	
	
	
	
	
	

	· Reproduction of LRs
	
	
	
	
	
	

	· Redevelopment/ Modification of LRs
	
	
	
	
	
	

	· Development of LRs
	
	
	
	
	
	

	· Acquisition/Procurement of LRs
	
	
	
	
	
	

	· QA of LRs
	
	
	
	
	
	

	· Capability to Use the LRMDS
	
	
	
	
	
	

	· M&E of LRMDS Implementation and Utilization
	
	
	
	
	
	

	· Special Curricular Programs and Support Activities
	
	
	
	
	
	

	· Utilization of LRMDS
	
	
	
	
	
	

	5. Librarian
	
	
	
	
	
	

	· Access to Learning Resource
	
	
	
	
	
	

	· SDO Library
	
	
	
	
	
	

	· Library Hubs
	
	
	
	
	
	

	· Technical Assistance
	
	
	
	
	
	

	6. PDO -LRMDS
	
	
	
	
	
	

	· LRMDS User Support 
	
	
	
	
	
	

	· User Problems
	
	
	
	
	
	

	· LRMDS Training and Updates
	
	
	
	
	
	

	· System Maintenance and Tracking
	
	
	
	
	
	

	· LR Teams 
	
	
	
	
	
	

	· LR Technical Competencies 
	
	
	
	
	
	

	· Technical Assistance
	
	
	
	
	
	

	CID 
	
	
	
	
	
	



2. School Governance and Operations Division (SGOD)

	Division Monitoring, Evaluation, and Adjustment
  Status of SGOD’s  Physical Accomplishments

	KRAs Per Personnel/Section
	PHYSICAL ACCOMPLISHMENTS
	FINANCIAL ACCOMPLISHMENTS

	
	TARGETS
	ACTUAL
	% 
	TARGETS
	ACTUAL
	% 

	1. SGOD Chief and EPS
	
	
	
	
	
	

	· Plans, Programs and Projects 
	
	
	
	
	
	

	· Partners and Donors and Advocacy
	
	
	
	
	
	

	· School Compliance to Quality Standards (Public and Private)
	
	
	
	
	
	

	· Research and Development 
	
	
	
	
	
	

	· TA to Schools and LCs
	
	
	
	
	
	

	2. SEPS- & EPS II-M&E
	
	
	
	
	
	

	· QMS (SMEA/DsMEA/DMEA)
	
	
	
	
	
	

	· Assessment
	
	
	
	
	
	

	· School Compliance to Quality Standards
	
	
	
	
	
	

	· Research and Development
	
	
	
	
	
	

	· TA to Schools and LCs
	
	
	
	
	
	

	3. SEPS- and EPS II-Social Mobilization and Networking
	
	
	
	
	
	

	· Resourcing
	
	
	
	
	
	

	· Sustained Partnerships
	
	
	
	
	
	

	· Implementation of policies, standards, and guidelines for outcomes-focused resource mobilization
	
	
	
	
	
	

	· Research and Development
	
	
	
	
	
	

	· Technical Assistance
	
	
	
	
	
	

	4. PDO II -DRRM
	
	
	
	
	
	

	· DRRM Partners and Linkages 
	
	
	
	
	
	

	· DRRM Policies, Systems, and Standards 
	
	
	
	
	
	

	· DRRM Programs and Projects 
	
	
	
	
	
	

	· DRRM Information, Education & Advocacy 
	
	
	
	
	
	

	· DRRM Technical Assistance
	
	
	
	
	
	

	5. Human Resource and Development Section
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	6. Education Facilities Section
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	7. Planning and Research Section
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	8. School Health Section
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	SGOD
	
	
	
	
	
	



3. Other Units

	Division Monitoring, Evaluation, and Adjustment
  Status of Finance, Administrative, Legal and ICT Units’  Physical Accomplishments

	KRAs Per Personnel/Section
	PHYSICAL ACCOMPLISHMENTS
	FINANCIAL ACCOMPLISHMENTS

	
	TARGETS
	ACTUAL
	%
	TARGETS
	ACTUAL
	%

	1.1 [bookmark: _GoBack]Finance-Accounting 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	1.2 Finance-Budget
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	2.1 Administrative-Cash
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	2.2 Administrative-Personnel
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	2.3 Administrative-Records 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	2.4 Administrative-Property and Supply 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	2.5 Administrative-General Services
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	3. Legal 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	4. ICT
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	



