Republic of the Philippines a
Department of Education DQ"’E
Region VII, Central Visayas !'“,

DIVISION OF CEBU PROVINCE
Sudion, Lahug, Cebu City

DEPARIAIEN FOVUATION

June 5, 2017

DIVISION MEMORANDUM
NO. 353 ,s.2017

REGIONAL FIELD TECHNICAL ASSISTANCE TEAMS (RFTATS)
MONITORING AND PROVISION OF TA ON THE OPENING OF
CLASSES FOR SCHOOL YEAR 2017-2018

TO: Assistant Superintendents
Chiefs/EPSs/SEPSs/EPS 11s/Coordinators
Public Schools District Supervisors/OICs
Elementary/Secondary School/s Principals/Heads/TICs
All Others Concerned

1. This Office hereby informs the field on the conduct of the “Regional Field Technical
Assistance Teams Monitoring and Provision of Technical Assistance (TA) on the
Opening of Classes for School Year 2017-2018” pursuant to Regional Memorandum
dated 02 June 2017.

2. Please see attached Regional Memorandum for your further information or
reference.

3. All staffs/personnel of the Division who are directly involved on the
enrollment/opening of classes task forces/teams are hereby directed to provide full
support to the Regional Office technical staffs to ensure 100 percent success of this
undertaking.

4. Wide dissemination of and strict compliance of this Memorandum is hereby
directed.

RHEA M ANGTUD, Ed.D., CESO VI
ivision Superintendent
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REPUBLIKA NG PILIPINAS
REPULLIC OF THE PHILIPPINES

KAGAWARAN NG EDUKASYON
DEPARTMENT UF EDUCATION
REHIYON YI1, GITNANG VISAYAS
REGION VI, CENTRAL YISAYAS
Sudlon, Lahug, Cebu City

REGIO MEMORANDUM

NoQ d 7 4. 2017

REGIONAL FIELD TECHNICAL ASSISTANCE TEAMS (RFT A'l‘sj MONITORING AND
PROVISION OF TA ON THE OPENING OF CLASSES FOR SCHOOL YEAR 2017 - 2018

TO: Schools Division Superintendents
Officers-in-Charge of Regular Divisions
Asst. Schools Division Superintendents
Regional Office Division Chiefs

I. Pursuant to the mandate stipulated in DepEd Memorandum No. 55, s. 2017, the Regional
Field Technical Assistance Teams ( RFTATs) Monitoring and Provision of TA on the Opening
of Classes for Schoel Year 2017 — 2018 shall be conducted on June 5 -9,2017 .

2. The said activities focus on the following objectives:

21 Ensure a smooth school opening of classes for School Year 2017 -2018.

22 Address the problems commonly encountered at'the start of the school year.

23 Express caring capacity in providing technical assistance to Schools Division Offices
(SDOs)/ schools for greater impact.

3.  The participants to the said activity are the RFTATs assigned to 13 SDOs, SDS, ASDS, CID
Chiefs, SGOD Chiefs, PSDSs & EPSs and other Division personnel if needed.

4, The Regional Field Technical Assistance Teams (RFTATS), shall be deployed to their
assigned SDOs to conduct monitoring and provide appropriate, relevant, timely, and data - driven
TA to SDOs/Schools. For proper guidance and reference of all concerned, enclosed are the
following documents:
Enclosure No, | — RFTATSs Schedule of Monitoring Activities
Enclosure No. 2 — List of RFTAT Members
5. The board and lodging, travelling, and other incidental expenses incurred by the RFTATs
shall be chargeable against Regionaf Funds subject to the usual auditing and accounting rules and
regulations. »

6. This Memorandum serves as Travel Order.
7. For your proper guidance and strict compliance.
%\g o A '2,«.4:, :
JULIET A. JERUTA, Ph.D., CESO Z
Director 111
Encl. As stated Officer-In-Charge
JAVFY ALBANIfe Office of the Regional Director

FTAR mice of the Directer (ORDir). Tel. Nos.. 18323 231- 1333, 230. 1 410 319-7399; 314-7125; Office of the Ansistant Director. Tel. No.: (032) 2554542
Field Technical Assistance BDivision (T TAD). Tcl. Nos : (632 214-7323 Cesvicnium Learning Managemsent Division (CLAID). Iel Nus.: ©3INA14.7323
Ouatity Assorance Disision cQADL Tel. Nos. 912) 2111071 Hoomn Resomyee Development Division (HRDD). Te). No.: (032) 255-S239
Edwention Sopport Services Division (ESSDL Tel. No. (0321 253- 162 Planwing, Policy and Research Divisieon (PPRD) Tel. Nas.: (032) 233.9030;
114- 165 Admintstrative Division. Tel. Nos : ¢1032) 413-7326; 3133367: 213-7366; 314.7322: 4134367
Fimance Bhvision. Ted Nex. (932) 256-2375; 2533061 414-7321

» £5d 2015: Rerapatan ng Labat, Pananagutan ng Lafiat ”
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Enclosure No. 1 1o Regivnal Memorandum No.

. 5. 2007

SCHEDULE OF RFTAT MONITORING ACTIVITIES

June 5-9, 2017
A. Schedule of RFTAT Activities - For RFTAT 1 (Bobol) & RFTAT 2 (Cebu)
Travel Time to SDOs RFTATs
June 5
Courtesy Calt SDS/ASDS
AML
Bricfing re RFTAT Activities SDS. ASDS, CID Chief, SGOD
- Chiefs, PSDSs & EPSs and other
PM. Gathenng of Data re issues and Division persotmel if needed
concerns
June 6-8 Validation of the data gathered District Supervisors, School Heads.
. L. Guidance Counsellors & other
Whole Day {random visit to districts or schools) internal and external stakeholders
June 9 Debriefing SDS. ASDS, CID Chief. SGOD
Chiefs, PSDSs & EPSs and other
A.M. Division personnel if needed
P.M. Travel Time back to RFTATs
residence/regionat office
Jume 13 RFTAT Visit Post Conference RFTATs T
B. Schedule of RFTAT Activities - For RFTATs 4, 5, & 6 with 3 SDOs
Date Division Activities Persons so
contact/discuss with
June 5§ AM to | Bogo City June § Travel Time to SDOs | RFTATs ,SDS, ASDS, CID
June 6 AM (RFTAT4) ... . AM .{ Courtesy Call | Chief, SGOD  Chiefs,
Bricfing rc RFTAT | PSDSs & EPSs and other
Lapu-Lapu City Activities Division  personnel  if
{RFTAT 5) needed
June 5 Gathering of Data re | SDS. ASDS, CID Chief.
PM issues and concerns SGOD Chiefs, PSDSs &
Toledo City EPSs and other Division
(RFTAT 6) personnel if needed
Validation of the data | District Supervisors
gathered (random visit | School Heads. Guidance
to districts or schools) | Counsellors & other
intemal and external
stakeholders
June 6 Debriefing Travel | SDS, ASDS. CID Chief.
AM Time 1o the next SDO | SGOD Chiefs, PSDSs &
EPSs and other Division
personnel if needed
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. | June 5 Gathering of Data re SDS, ASDS, CID Chief,
PM issues and concemns SGOD Chiefs, PSDSs &
. EPSs and other Division
personnel if needed
June 6 Validation of the data District Supervisors
AM gathered (random visit | School Heads, Guidance
to districts or schools) | Counsellors & other
internal and external
stakeholders
June 6 Debriefing SDS, ASDS, CID
PM Chief, SGOD
Chiefs, PSDSs &
EPSs and other
Division
personnel if
needed
June 7AM Travel timc to the RFTATs
next SDO
June 7 Travel Time to SDOs RFTATs
June 7 PM to PM
June 9 PM Courtesy Call SDS, ASDS. CID Chief,
Bricfing re RFTAT SGOD Chiefs, PSDSs &
Activities EPSs and other Division
Siquijor personnel if needed
June 8 Gathering of Data re SDS, ASDS, CID Chief,
AM issues and concerns SGOD Chiefs, PSDSs &
EPSs and other Division
personnel if needed
June § Validation of the data | District Supervisors
PM gathered School Heads, Guidance
{random visit to Counsellors & other
districts or schools intemnal and external
stakeholders
June 9 Debriefing SDS, ASDS, CID Chief,
AM SGOD Chiefs, PSDSs &
EPSs and other Division
personnel if needed
June 9 Travel time to the next RFTATs

PM

SDO
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