Republic of the Philippines

Department of Education
Region VII, Central Visayas

DIVISION OF CEBU PROVINCE

[PHO BUILDING Sudlon , Lahug ,Cebu City

September 12, 2017

DIVISION MEMORANDUM
No.__S5€9 s 2013

ENHANCED IMPLEMENTATION OF
SCHOOL BASED MANAGEMENT (SBM) PROGRAM

To: Assistant Superintendents
Chiefs, SGOD and CID
Education Program Supervisors
SEPS/EPS I
District Supervisors/OICs/ Caretakers
Elementary/Secondary School Heads

1 This Office announces the conduct of series of activities through the Regional Field Technical
Assistance Division (RFTAD) in coordination with the nineteen (19) divisions. Attached is Regional
Memorandum No. 0607, Series 2017, Entitled “Enhanced Implementation of School — Based
Management (SBM) Program,” for the Activities, Dates and Venues please refer attachments.

2. The said activity aims to:

2.1 develop a program design and resource package on School Based Management Program;

2.2 integrate significant inputs to improve the delivery of sessions;

2.3 promote strong collaboration among members of the Training Management Team to
ensure effectively, delivery of training programs;

2.4 capacitate the newly-designate Teacher-In-Charge on the Implementation of School
Based Management Program;

2.5 strengthen the School Based Management practice and re-emphasize the centrality of
the Learners and the involvement of relevant community basic education service
delivery;

2.6 enhance commitment to effectively effect change in school management to realized
Education Outcomes for children.

3. Participants are required to bring Laptops, Extension Cords and Pocket Wifi

4, Transportation and other Incidental Expenses for the Participants shall be chargeable against
Division/School MOOE/Local Funds, while board and lodging shall be chargeable against Regional
HRTD Funds subject to the usual auditing and accounting rules and regulations.

5. This Memorandum serves as your Travel Order.

6. Immediate and wide dissemination of this Memorandum is desired.

GTUD, Ed.D., CESO VI
ision Superintendent

Telephone Numbers : Website : www.depedcebuprovince.com
Schools Division Superintendent: (032)255-6405 E-mail Add : depedcebuprovince@yahoo.com
Asst. Schools Division Superintendent :  (032)414-7457 loc 102, 104,105
Accounting Section : (032)254-2632
Disbursing Section : (032)255-4401

Admin /Legal 2 (032)253-7847
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REGIONAL MEMORANDUM 5
No 05 0 7s. 2017

Enhanced Implementation of School — Based Managemient (SBM) Program

to OIC - Assistant Regional Pirector
Schools Division Superintendents/OHCs
Regional Chiels

[ Fhis OfTice through the Fickd Technical Assistance Division (FTAD) in coordination with the
nincteen C 1Y) Schools Divisions wall conduct a series of activities on the dates and venues specitied below:
: \ctivil_\__#gi o ”D:llic(____{____ _Venue Participants .
[ Progrom Designing | | 19 Division SBM Coordinators |
Cand Resource ! l Depld. Ecotech | 2 HHIRDID Personnel '
! Packaype ' September 12-15. 2017 | Cenier Lahug. Cebu | 2 CEMD Personnel
-1 Developmeni on | Ciiy 4 FTAD Personnel
f SBAM huplementaiion S S (T I
. R ' f S pax per Schools Divisions
Framme of ramers | ) L.f}mp.{.)iu’ “!-:. . i
: ; Crown Regency | CID/SGOD Cliet
[BERIN on School | i - )
lowers Osmena | 1 EPS
[ Pased Management | October 100 13,2017 — [
L SBAD & B‘l\d._ ) 1 PSDS.- _
| lementation Cebu Cinx | JHS/SHS School Hlead |
I Elem. School Head i
s , ] - ATRFTATS o
T g i n VICs with less than 3 vears in |
Mass brmmng of DepEd. - Eeotech | managing schools, as follows:
{ School  Heads oo | October 23 - 25 2017 | Center Lahug. Cebu | 20-Veny Large Division ;
- SBM Imiplementation i Ui i 5- Large Division ‘
L. . b L -SmalMediom Division |
i The said activiny aims o
2.1 develop a program design and resouwrce pachage on School - Based Management (SBM).
2.2 antepraie significant inpuis o improve the delivery of sessions:
2.3 promote strong collaboration among members of the Traming Management Feam 1o ensure
cffeciively delivery of tralmng programs:
241 capacitate the newh -designated Teacher-In Charge on the mplementation of School-Bascd
Management { SBN )
2 S strengthen the School-Based Management (SBM) practice and re-emphasize the
centialiny of the fearmners and the imvelvenment of relevani commumity basic education serviee
deliven:
26 enhance commitiment to cffectively efleci change i school management 1o realize education
outcomes for children.
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3 Participanis to the said activity are required 1o bring the following:
i1 lapiops

3.2 extension cords

3.3 pocket wili

4. The Schools Division Ottices through the SDSs are advised to confirm attendance to Training of
Frainers (TOT) and Mass Training of School Heads ( MTSH) by accomplishing the attached Confirmation
Ship ¢ Enclosure A) and submit the accomplished Slip signed by the Schools Division Superintendent to
Regional Director’s Office, attention: FTAD Office through email add:marilyn_sinconiegue @yahoo com
or fax o (032 314-7399 an or belore September 28, 2017,

S Enclosed are documents for reference and proper guidance of all concerned,
Fuclosure A - Classification of Schools Division Offices
Enclosure B - Confirmation Ship
Enclosure € = Schedule of Check-In/Out. First and Last Meals

6. Travelling and other incidental expenses of the participants shall be chargeable against
Division'School MOOE/local funds. while board and lodeing shall be chargeable against Regional HR'TD
Funds subject to the usual auditing and accounting rules and regulations

L travelling and other incidenial expenses incurred by the Regional personnel relative to therr
participation in the aforesaid activity shall be chargeable against Ru_.mnai HRTD Funds subject 1o usual
accounting and auditing rules and regulations,

3. [his Memorandum serves as Travel Order,

9, Immediate dissemination of this Memorandum is desired.

Sy e
JULIET A. JERUTA, 4)11 D..CESOV
Director 11 Ef
ka)fﬁcer-in- Char -
Office of the Regional Director

Encl  As stuted
EA N R E RN FRT[S

FTAD 2047



Enclosure A to Regional Memorandum No.og £ 2017

CLASSIFICATIONS OF SCHOOLS DIVISION OFFICES ( SDOs)

. Provinece | Schools Division Classification
Bohol | Bohol o . lage
Tagbilaran City Small |
Cebu Bogo City N ___Small _
Carcar City Small o |
Cebu City ~ Medwm
Cebu Province Very Large B
I | Danao City Small ]
Lapulapu City N Medium
Mandaue City Medwm
City of Naga Small _
Talisay City Medium
Toledo City Medium B
Negros Oriental Bais City Small
Bavawan City Medium o
Dumaguete City Small
\ Guihulngan City ~ Medwm
Negros Oriental Large
Tanjay City Small
| Siquijor Siquijor Small
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Trainers Training on School Based Management (SBM) lmplementation
October 10 -13, 2017
Depkd Ecotech Center, Sudion, Lahug. Ccbu City

Conﬁrmatlon Slip
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Schools Division Superiniendent

-

Mass Training of School Heads on Enhancement of SBM Implementation

Ociober 23 - 5,2017
Depkd Ecotech Center. %udlon Lahug, Cebu City

SERE"0

Schools Division Superintendent



Enclosure O to Regional Memorandum No

fee?
52047
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SCHEDULE FOR CHECK IN/OUT, FIRST AND LAST MEALS

implemeniation

Activity Check - In First Meal Check-Out Last Meal
Program
gz:;%:::;g Pack;:ang 7:30 AM. Breakfast of 5:00 P.M. P.M. Snacks of
D 3 g September 12, September 12, September 15, September 15,
evelopment on p -
2017 2017 2017 2017
SBM
implementation
Training of
Trainers (TOT) on
School Based 7:30 AM. Break{ast of 5:00 P.M. P.M. Snacks of
Management October 10, 2017 | October 10,2017 | October 13, 2017 | Ociober 13, 2017
(SBM)

Mass Training of
Scheol Heads on
School Based
Management
(SBM)
lmplementation

7:30 AM.
October 23 . 2017

Breakfast
October 23, 2017

5:00 P.M.
October 25, 2017

P.M. Snacks of
October 25, 2017




