Republic of the Philippines

Department of Education ,55&'??,@,;\_\_
Region VII, Centra! Visayas -

g
DIVISION OF CEBU PROVINCE “f}“ 7

Sudlon, Lahug, Cebu City e 1

January 3, 2018

DIVISION MEMORANDUM
No. 006 s 2018

ENHANCEMENT TRAINING PROGRAM FOR SENIOR HIGH SCHOOL (SHS)
PRINCIPALS: DEEPENING INSTRUCTIONAL LEADERSHIP PRACTICES

To: Assistant Superintendents
Chiefs, CID and SGOD
Division Supervisors/Coordinators
District Supervisors/QIiCs
Secondary School Heads

1. Attached is Regional Memorandum No. 1017, s. 2017, entitled, “Enhancement
Training Program for Senior High School (SHS) Principals: Deepening Instructional
Leadership Practices.”

2. Participants are requested to bring their laptop and the following documents:

a. School Improvement Plan (SIP)
b. Annual Implementaton Plan (AIP)

c. Sample Annual Procurement Plan (APP)

d. Sample Project Procurement Management Pian (PPMP)

3 Expenses for board and lodging, training materials, and other expenses incidentai to
the conduct of the training are chargeable against HRDD Funds, while traveling and other
related expenses incurred by the participants shall be chargeable against local school
MOOE funds, all subject to the usual accounting and auditing rules and regulations.

4. This Memorandum serves as Authority to Travel.
5. immediate dissemination of this Memorandum is desired.
RHEA ANGTUD, Ed.D., CESO VI

fJ/S ools Pivision Superintendent

Telephone Numbers: Website : www.depedechuprovinee com
Schools Division Superintendent: {032) 2556405 E-mail Add : depedeebuprovincer@yahoo.com
Asst. Schools Division Superintendent: {032)414-7457
Accounting Section’ (032) 254-2632
Disbursing Section: {032) 2554401

Admin/Legal: (032) 253-7847



REPUBLIKA NG PILIPINAS
REPUBLIC OF THE PHILTMPINES

KAGAWARAN NG EDUKASYON
DEPARTMENT OF EDUCATION
REHIYON VII, GITNANG VISAYAS
REGION VT, CENTRAL VISAYAS
Sudion, Labug, Cebu City

REGIONAL MEMORANBUM BEC
No. 1017 . s 2007 ¢1 uw

ENHANCEMENT TRAINING PROGRARM FOR SENIOR HIGH SCHOQOL, (SHS)
PRINCIPALS: DEEPENING INSTRUCTIONAL LEADERSHIP PRACTICES

To : Schools Division Superintendents/OICs

1. tn fine with our continuing efforts of ensuring the effective implementation of the Senlor
High Scheol {SHS) Cumicuturn, this Office through the Human Resource Development Division
{HRDD) in caordination with the nineteen (18) Schoois Divisions, and RO7 Funclional Divisions
will conduct the Enhancement Training Program for Senior High School (SHS) Principals:
Deepening Leadership Practices on the dates and venue indicated below:

Batch Schoota Division Date Vanua
Bais, Bogo, Carcar, Celu January 20
City, Danao, Guikdngan, Ecotech Center
1 Naga, Toled February 2, 2018
Bayawan, Cebu Provinee,
. Dumaguete, Lapu-apu, Febmgg‘gs-zs. Ecotech Center
Mandaue, Tanjgy
Bahol, Negros Oriental,
3 Mandaue, Tagbiaraa, Taftsay March 5-8, 2018 Ecotech Center

2 The objectives of this fraining program include the fallowing:
a. integrale compelencies needed by Schoo! Heads in the effective implementation of
the Seaior High School (SHS) curriculum;
b. develop action plan for the implementation of meaningful programs in addressing
gaps in the SHS implementation;
¢ promote a cuthiwe of collegial learming among the SHS Principals in the Region.

3 For proper guidance and reference of abi concemed, enclosed are the following
docurnents:

a. Enclosure No. 1 — Program Scheduie Matrix (PSM)
b. Enclosure No. 2 - Program Maragement Team (PMT)
¢. Enclosure No, 3 - List of Participants
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4. Participants ara expected to obseive the following:

Onsite Registration on Day © at 1:00-2:30 PM. -

Attend the Opening andd Closing Programs.

Present D, authority to travel and other documents for the registration.

Attend all sessions on time, and shall not leave the training venue during the

conduct of the sessions. Moming sessions will strictly stat at 7:30 AM. and

aftemnoon sessions at 1:00 PM. Early leavers and those who fail

to submit the training cutputs shall recaive certificate of appearance only.

€. Comehpmperaﬁreandobsewapmpefdecomnihmughwtthedwaﬁmof
the training.

f Participants who ara under medication are required to bring their maintonance

medicines.

appw

5. The Participanis are requested to bring laptop and the following documents:
* School improvement Plan(SIP)
. Annual Implementation Plan (AlF)
. Sample Annual Procurement Plan (APP)
* Sample Project Procurament Managerernt Plan (PPMP)

8. Facilitators and managerent staff are expected to report at the training venue at 8:00
AM of Day 0 for the briefing and usual training preparations.

7. The participants, facilitators and management staff shall be entitied to Compensatory-
Time-Off (CTO) on fraining days which fall on Saturdays, Sundays, and Holidays in accordance
with the provisions of CSC and DBM Joink Circutar No. 2, sefies 2004

8 For Inquiries and clarifications, you may contact the HRDD Office at 032 414-7324, and
fook for Dr. Leaft B. Apaoc or Mr. Misasl G, Eorgonia.

8. Expenses for board and fodging, training materials, and other expenses incidental to the
conduct of the training are chargeabie against the HRDD Funds. Traveling and cther incidental
expensasoffadlitatot'sfrommesmacisandnivisionOfﬁcesshaﬂbechatgedtothesame
funds, while traveling and other expenses incurred by the participants shall be charged against
focalischool MDOE funds, afl subject fo the usual accounting and suditing rules and
reguiations.

10 ﬁmtmea!ofmnagmistaﬁandfseﬂﬂamm!bebrealdast.andPMsnacksform
parﬁci:mtsonDayO,andLastmaalwillbePMsnacksofDay4.

11, This Memarandum serves as Travel Order for Regional Office 7 personnet ondy, while
the Authority to Travet of participants, faclitators, process ohservers, and class msnagers
from the Schools Divisions shall be issued by the Schoola Division Superintendents.

12 Immediate dissemination of, and compliance with this Memorandum is desired.
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ENHANCEMENT TRAINING PROGRAM FOR 8§

ENICR HIGH SCHOOL (SHS) PRINCIPALS: DEEPENING INSTRUCTIONAL

LEADERSMIP PRACTICES
PROGRAM SCHEDULE MATRIX (PSM)
TIME DAYQ DAY DAY2 GAY3 DAY 4
, Coaet Time
TI800 AM Eneqgioadhanasomont of Laaming (MOL}
801 - 300 AN
SchoutRasad Mamgerment (4l | P27 MG Sckon Managament and | yging pogon cat AH Fissearch Gevsiopeaced
901 AN 1006 AM
10:01 Abd -11::00 A
Gchool improvesent Mar (519 ¥ 112 Pecagogies nstructionsl Suporvision
1501 AM 1200 PM
1201 - 1:00 PW Lunch Break
101 - 200 PM
Aivel ond Rogiaratin | P00 Bame0 Francieenaganent | Gt Contertizaton Work immercion
201 - 300 PM
3014:00 PM
Opening ACKVEICE |5 s Parsnorsiip and Commonicetion LAMDS Soscting nd Hestoring Closing Actividles
501500 PM
B01-5:30 Pi4 Grine Evauation >
5:31-0.00 PM Debrisfing: Program Mangg Team, Faclitators, Progess Observent




