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DEPARTMENT @ OF EDUCATION

DIVISION OF CEBU PROVINCE

September 20, 2019

Division Memorandum
No. 5?4 s, 2019

—_—

RAFI SEED FUNDAMENTALS OF EXECUTION TRAINING AND ASPIRANTS’
LEADERSHIP TRAINING

1. Attached is the letter of Dominica Chua, COO and President of Ramon Aboitiz Foundation,
Inc and the Regional Unnumbered Memorandum, dated , 5. 2019, dated, August 5, 2019 entitled,
Rafi Seed Fundamentals of Execution Training and Aspirants’ Leadership Training to Pilar
Central School, Pilar, Cebu which will be on September 23-25, 2019.

2. The participants of the said activity are the School Head, Faculty President and three other
teachers, SPG President, five (5) PTA Officers and two (2) representatives from Barangay Council.

3. School head should ensure that there is no disruption of classes relative to the conduct of
the said activity.

4, Meals and snacks shall be shoulder by the RAF| while travelling expenses incurred by the
participants relative to the participation of the said activity shall be changeable against SEF/School
MOOE subject to usual accounting and auditing rules and regulations.

5. The communication is attached for further reference.

6. This Memorandum will serve as Authority tp Travel to participants.

i [S Immediate dissemination of this Memorandum is desired.

RHEA MAR A. ANGTUD, ED. D.

@tho s sion Superintendent

Information Trunk line: (032) 520-3216 — 520-3217; SDS Office: (032) 255-6405; ASDS Apao: (032) 2364628
HR Section: 0933-5196548 / 0906-6886101; Accounting Section: (032) 254-2632; Disbursing Section: (032) 255-4401
www.depedcebuprovince.ph | cebu.province@deped.gov.ph
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&f; Seal of Excellence in Education Development

RHEA MAR A. ANGTUD, Ed. D. CESO VI
Schools Division Superintendent

Cebu Province Division

Department of Education Region VI

Dear Dr. Angtud:
Greetings from the Ramon Aboitiz Foundation, Inc. (RAFI)!

We are delighted to inform you that RAFI is organizing a Fundamentals of Execution Training
for Pilar Central Elementary School on September 23-25, 2019. This activity was originally
scheduled on August 7-9, 2019, however, due to unfavorable weather condition they were not
able to participate. (Please see attached Regional Memo for August 7-9, 2019 activity.)

This training aims to increase the high performing public schools in Cebu by equipping the
school administrators and stakeholders with strategic thinking and execution skills necessary to
drive the progress of the schools.

On this light, we seek the assistance of your office in the following:

»> lIssuance of memo for the participation of:
- 14 school leaders from Pilar Central Elementary School

> Travel expenses of the participants be charged to SEF or MOOE.

Should there be any queries or concerns, we can accommodate them at (032) 411-1700 loc.
24558 or 0905-350-8091.

Thank you very much for allowing us to partner with you in the pursuit of education excellence.
God bless.

/
Sincerely yours )
- D/N/\N

DOMINICA B. CHUA
COO/and President
Ramon Aboitiz Foundation, Inc.

EURSHIP |

CULTURE & HERITAGE | LEADERSHIP & CITIZENSHIP | EDUCATION
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Seal of hapeionce o Bdaoatios Dovelupmen

8 August 201 9

SALUSTIANC T. JIMENEZ
Director lll |

OIC-Regional Director

Department of Education Region Vii

Dear Dr. Jhéfnenez:
Greetings ffrom the Ramon Aboitiz Foundation, Inc. (RAFI)!

We are pleiased to inform you that RAFI has organized a Fundamentals of Execution Training
for the SEED Top 5 elementary and secondary schools and Aspirants’ Leadership Training
for the school administrators of 15 identified SEED participating schools on August 7-9, 2019.

: A M Aty

These (raériings aim to increase the high performing public schools in Cebu by equipping the .
school administrators and stakeholders with strategic thinking execution skills necessary to
drive the progress of their schools.

On this aighit, we seek the assistance of your office in the following:

» Issuance of memo for the participation of the above mentioned stakeholders ir the
organized activities at RAF! Kool Adventure Camp, Balamban, Cebu on August 7-9,
2019 as indicated in Annex 1.

o 5school leaders from the SEED Top 5 ES and 88, and
‘s School head and one (1) Master Teacher from each of the 15 identified SEED

Participating Schools (Kindly refer to Annex 1);
> Travel expenses of the participants be charged to SEF or MOOE.

For more details about the schedule and the program, kindly see attached docurment. Should
there be any concerns, we can accommodate them at (032) 411-1700 loc, 24558.

We look forward to a productive year of SEED with you as partner. Thank you very much. God
bless.

Sfﬁereiy ;}oursﬁ

/] /{/l_\

/’/}
éTb‘ALlX

Executive Director
RAFI Edug:ation Development Unit
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ANNEX 1
Fundamentals of Execution

DISTICT /DIVISION SCHOOL

Bogo City Binabag Elementary School

| Jovencio Mason National High School

CarcérC ity Roberto E. Sato Memoriai National High School
Cebu City R | Tisall E!ementary School .
Mandaue City ‘ Cabancalan l Elementary Qchool

P Ek,Jagoblao Nattona! ngh Schoof

Néga City S Clty of Naga Enhance d Specua Scrence and Technology
High Schoot

Boljgorid iiid e ; PondohanE mentary School
Délaéuéie T Casay Nahonal H;gh Schoo! '

Plac b ‘Piib‘a‘rCeqt_rale{ementarySychoql

Aspirants’ Leadership Training

D]SRICT { DIVISION SCHOOL

Asturias, Agtugop Elementary School

| Cubong Elementary Sch

Guinabasan Elementary School

Dalagugte . ~ . Core Elementary School. =

Dumalan Elementary School

Managal Elementary Schooi

) Salug Elementary School

‘Pinamungagjant . | Tangub Elementary School

Samboan Bulangsuran E!ememary School

Colase Elementary School

Jumangpas Elementary Schooly

|| Montoverde Blementany: sgho
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Tuburan:! Kabkaban Elementary School
 Lusong: Eiementary School
Montealegre Efementary Schocl
ANNEX 2

Program Flow

PROGRAM ELOW: FUNDAMENTALS OF EXECUTION TRAINING

DATE & TIME

ACTIVITY / TOPIC

PERSON
RESPONSIBLE*

09:00

am — 09:30. am

Admissions & Health Check

0930

am -10:00am

| Welcome & Introduction

106:00

am -10:30 am

Large Group Celebrations

Center Familiarization

Ground Rules & Expectatson Setlsng

LAM SNACKS

~10:30.

am~.1:1:§0 am

“Challenge 1: Cards Up

1130

‘.amf-1:2=9?"n;ef "'Sharing of Camp Names & Human Board

12:00

An = 1:00 pm

LUNCH

- 100 pm - 1:15pm

_Gourses for Top & Aspiring Schools.

BM Energizer & Onsetof Different

01:15.

pm —02:00 pm

02:00

____ Management
prm - 02:30 pm.

Activity 1: SEED Gap AIP Review
Correlation

Definition of Project Manager, Project

Prioritization Matrix ~

02: 30 ph ~03:30 pm

Activity 2: Prioritization of Gaps

7703:30]

PM§NACKS

Chéilenge 2 Blmd‘Polygon

03: 45 pm — 04: 30 pm
04: 30/ pm —05; 30 pm | Activity 3: Force Fleki alys
tdh0 0t | dentified Gapt
05: 30 pm — 06: 00 pm £nd of Day Cl osmg & Cabm Room Che

in

0600§ pm - 07 00 pm

-DINﬂER

07 o0 pm

Err‘ergency Drm & Tea-up

Hﬁ‘l? .

08:00

am - 08:30 am

Day 2 Celebrétions, Ekpeciétiohé éettiﬁg ‘

& Day 1 Recap

Page 3




Introduction to Secrets of Execution

AM SNACKS

1030 am 1130am

I Focus on the 'Goal

1 Activity 4: Goal Statement | Formuiatzon for.. S
-11 30 %m 1201 pm C R Selected Gap S - e

12: 01 pm 01: 00 pm

LUNCH

- o1 00 ;pm 02. 00 pm

I Move, the Cical_.

02 00 pm 03 00 pm

“Il. Track the Goal

EviowatioGoal sl

" PM SNACKS

: 04' Op: p~m —.05:-0'9 pm : Dlagram “

Activity b: Lead Measure & Taskmg

05:00 pm - 06:00 pm

: Acttv;ty 6 Draft Creatlon of AIP ( Annuai e

Improvement Plan)

: | End of Day Upda e’& Assigr
- 06 00 {;jm - 0650 pm “':l 'I_Fmahzaiton e

it for AP

‘ 06:30 pm

BINNER

;DAY 3 ;

08 00 am — 08 30 am bl'.‘)a‘y'3‘ Celebratikbnsk & Day 2 Recép

08' 3& m 09 00 am

: wb ck(SBl"‘ :

09: 0(}3m—1000 am |

~10: 00 am — 11:00 am

11 oo" s — 12:01

ribution to

pm“; o1 :00 hm

12 01

‘ )LUNCH

~01: 30 pm - 02:00 pm

Evaluation & Closing

02700 pm

ZUEDC

DATE & TIME

PROGRAzM FLOW: ASPIRANTS’ LEADERSHIP TRAINING

ACTMITY /TOPIC

08: 00 am - 09:30 am

Admissions and Health Check

Page 4
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Introductiol

10: 00 am — 10: 30 am

‘ Large Group Celebrations

Center Familiarization

Ground Ruies & Expectatxon Settmg

10~30’an)i“ 11:30 am

Chanenge 1: Cards Up

;‘5.,11 30§am 12'01 pm o

- Sharing of Camp Names & Hur

1201 om ~ 01 00 pm

LUNCH

01:00 pm - 01: 15 pm

| PM Energizer and Onset of Different
| Courses for Top & Asptnng Schoo!s

01: 15

bm —02: 00 pm | Activity 1: 360 Leadersmp Competency
Assessment
Jeil0pm 02 30pm | piscussion on Leadership Competence b
02: 30 pm 03 30 pm | Sharing of Strengthes & Areas for Growth

Based on Competenoy Assessment

e T M

03. 45 pm — 04: 30 pm

to Mouvate, Trust

‘Workshop on Sel?—Awérene?s”. . Seff- T
resiliency, Emotional Strength, Empathy

05: ‘3ofpm 06:00 pm

Sharing of Leadership Journey

0600%1!!1 ~07:00 pm |

D!NNER

07 00 pm

EmergencyDrlll &Tea up —

Day 2 Célbréﬁbné. Expedtaﬁbh vSvettings\,"

and Day 1 Recap

Workshop ort Collaboration: Vision,
Mission, & Values Body Map

Acttvxty 2: Matchmg SEE Gap &

Leadership Competence

Page 5




s

T Charter
PM SNACKS

03. 15 pm

: Draft of School Project Charter
05: 00 pm — 06:00 pm | Addressing SEED Gap & Leadership
; Competence

56: 30 pm

T

~—08:00 am — 0830 am |

09: 00 am _

“Finalization & Publishing Project

09:00 Charter & Action Plan

‘am —10:00 am

10: 00 am - 11:.00 am Secondary

Evaluatin & Closing

* Activities to be facilitated by KAC with assistance from EDU.
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