Republic of the Philippines

Bepartment of Education
Region VII-Central Visayas
DIVISION OF CEBU PROVINCE
Sudlon, Lahug, Cebu City

Office of the Schools Division
Superintendent

July 26, 2021

DIVISION MEMORANDUM
No. 262 ,s.2021

TWO-DAY SEMINAR - WORKSHOP ON THE MID-YEAR REVIEW OF 2021
OPCR/IPCR OF CEBU PROVINCE DIVISION PERSONNEL

To:  Assistant Schools Division Superintendents
Chiefs, CID and SGOD
Unit/Section Heads
Public Schools District Supervisors/OICs
Elementary and Secondary School Heads

1. This Office announces the conduct of the Two-Day Seminar-Workshop on the
Mid-year Review of 2021 OPCR/IPCR of Cebu Province Division Personnel at Alta
Garden Resort, Pilipog, Cordova, Cebu on July 28 - 29, 2021.

2. The Seminar-Workshop is the effort to help ensure the efficiency and effectiveness
in complying the complete cycle of RPMS and review IPCRF of personnel as well as the
OPCREF of the respective heads of offices. It is expected that in-depth knowledge, skills
and attitudes of the four-stage performance management system cycle shall be fully
followed by the identified personnel.

3. This seminar-workshop aims to:

3.1. explain the purpose of Mid-year review of IPCRF;

3.2 collect OPCR/IPCR data;

3.3 assess the professional and competency development needs of the
division personnel as reflected in their OPCRF /IPCRF;

3.4. provide technical assistance and enabling atmosphere to improve
work performance;

3.5. plan next steps for building and sustaining high-performance
employees/teams in the schools division.

3.6. make tangible plan of action based on OPPD/IPPD.

4, Participants to this activity are the Assistant Schools Division Superintendents,
Division Chiefs, Education Program Supervisors (EPSVRs}, SEPS, Unit/Section Heads
and Public Schools District Supervisors (PSDSs) of the different districts. Please refer to
Enclosure No. 1 for the Training Matrix and List of Participants/Working Committees.

S. The following are the preferred attire color codes (optional):
4.1, Day Zero (July 27) - Red
4.2. Day 1 (July 28) - Orange
4.3. Day 2 (July 29) - Pink

6. Participants are required to follow IATF guidelines and shall ensure that safety



health protocols are observed at all times, and comply with the number of persons
allowed in MGCQ which is 50% of the room capacity. Wearing of facemask and face
shield is compulsory.

7. The Medical Section/Nurse Section c/o Dr. Virgilio C. Tantuico/Asterterie A.
Bernales is also hereby directed to assign at least four {4) nurses at the training venue
during the entire workshop.

8. This Management Team/Facilitators are required to be present on Day Zero (July
27, 2021) for the preparation of training venue and materials to be used for the said
activity. Participants from Bantayan and Camotes Group of Islands and those who need
to travel more than four (4) hours from their point of origin in going to their workshop
venue are also permitted to travel on the mentioned date. Expenses such as, venue,
accommodation and their dinner on Day Zero as well as their breakfast on the following
day shall be charged against Division HRD Funds, subject to availability of funds and
the usual accounting and auditing rules and regulations.

9. To facilitate simultaneous review and adjustment of performance, the participants
shall be divided into three groups as follows:

9.1. OSDS to be facilitated by ASDS Anelito A. Bongcawil;

9.2. CID to be facilitated by ASDS Fay Luarez; and

9.3. SGOD to be facilitated by ASDS Lorenzo Dizon

10. Every presenter is given not more than five (5) minutes to discuss his/her
performance against the target.

11. Expenses incurred during the conduct of the said activity such as
venue rentals, accommodation, meals (breakfast, lunch, dinner and 2 snacks)of the
participants and members of the working committees, training materials/tarp and
incidental expenses shall be charged against Division HRD/MOOE funds, while
travelling and other related expenses of school-based personnel shall be chargeable
against local school MOOE Funds, subject to the availability and the usual
accounting and auditing rules and regulations of funds

12.  This Memorandum also serves as Authority to Travel.

13. Immediate and wide dissemination of and compliance with
this Memorandum is directed.
For:
MARILYN S. ANDALES EdD, CESO V
Schools Ajvision Superintendent

ANELITO A\BONGCAWIL EdD, CESO VI
Assistant Schools Division Superintendent
Office-in-Charge

<3DS/ASDS/OFFICE/SGOD/HRD/MARGZ

Address: DepEd Cebu Province, Sudlon, Lahug, Cebu City

Telephone Nos.: 032-2556405

Email Address: cebu.province@deped.gov.ph ; depedcebuprovince@yahoo.com
Website: www.depedcebuprovince.com




Enclosure No. 1 to Division Memorandum No. , 8. 2021

Two-Day Seminar-Workshop on the Mid-year Review of 2021 OPCR/IPCR of Cebu
Province Division Personnel
July 28-29, 2021 at Alta Garden Resort, Pilipog, Cordova, Cebu

Day Zero — July 27, 2021

TRAINING MATRIX

Preparation of all éﬁ%ﬁ?ﬁ

necessary things for ' Training Team & Training Team & Training Team &

the Activity & Power Working Working Committee Working

point Preparation Committee Committee
Day 1 - July 28, 2021
Preparation of
3 h

learning- (5:881? Training team Training team Training team

environment/ 9:00 AM)

Registration s hour o )

Opening Program 9;80,9; 30 Multimedia Presentation | pp,jmedia Presentation Multimedia Presentation
National Anthem AM Multimedia Presentation |  npyjtimedia Presentation Muitimedia Presentation
Prayer 9:30- Multimedia Presentation Multimedia Presentation Multimedia Presentation
Sugbo Hymn 10:00 AM

Dr. Mary Ann P.

1 : Dr. Victor A. Ybanez, Atty. Orville dela
Welcome Remarks Flores, CID Chief SGOD Chief Cortom, Logal Officer
Presentation of
Participants Dr. Maria Chona B. Dr. Gerardo S. Mr. Floren C.

P Redoble, EPSVR Mantos, EPSVR Semblante, A0 [V
Rationale and Statement Dr. Fay C. Luarez, Dr. Lorenzo M. Dr. Anelito A.
of Purpose ASDS Dizon CESO VI, ASDs | Bongcawil CESO VI,
. ASDS
. o Dr. Marilyn S. Dr. Marilyn S. Dr. Marilva S
nspirational Message Andales, EdD,CESO V . ya S.
Schools Division Andales, Edpquso V | Andales, EdD,CESO V
Superintendent ZCuMOZia Di sion Schools Division
House Rules/Levelling of Dr. Pamela A. perrie Superintendent
X Rodemio. EPSVR Mrs. Maria Socorro N. Mrs. Namue dela
Expectations : Relacion, Torre. Nurse II
SREPS-HRD !
Mr. Jose Garry R.
Introduction of Speakers Napoles, Mr. Chaney A. Gulfan, Mr. Jeremy C.
EPSVR/Host OIC-SREPS-Soc. Denampo,
Mob. /Host EPSVR/Host
Keynote Speaker: A Revisit on DepEd Revisit on DepEd
Person as an Order No. 2.s. 2015 Order No. 2.s. 2015
1. Keynote Speaker: A 2 hours Employee Dr. Lorenzo M. Dr. Anelito A.
Person as an 10:00 - Dr. Marilyn S. Dizon,CESO VI, Bongcawil,CESO V1,
Employee 12:00 NN Andales, EdD,CESO V Asst. Schools Division Asst. Schools Division
Schools Division Superintendent Superintendent
Superintendent
12:01- -
LUNCH 12:59
Revisit on DepEd Feedback Session on | Feedback Session on
2. Revisit on DepEd 1 hour Oglenl-: Noézils. 2015 o ;‘:xjo " o ?\:1’:’1[:0 N
1:00 - r. ra . Luarez. . . .
Order No. 2.s. 2015 200, PM . Spomts Diision Dizon,CESO VI, Bongcawil,CESO VI,
Superintendent Asst. Schools Diviston Asst. Schools Division
Superintendent Superirdendent
Discussion: PPSS as Discussion: PPSS as
Feedback Session
3. Feedback Session on Basis for IPCRF 2021 | Basis for IPCRF 2021
RPMS Issues & 1 hour on RPMS .
. (2:00 — Dr. Fay C. Luarez, Dr. Lorenzo M. Dr. Anelito A.
Concerns and Actions 3:00) PM Asst. Schools Division Dizon,CESO VI, Bongcawil ,CESO VI,

Taken

Superintendent

Asst. Schools Division
Superintendent

Asst. Schools Division

f




Superintendent

Discussion: PPSS as
Basis for IPCRF

Keynote Speaker: A
Person as an

Workshop 1: Review of
the 2021 OPCR/IPCR

4. Discussion: PPSS as 2 hours 2021 Employee by ogcem/d:mon
Basis for IPCRF 2021 | oy | P Foy C.Luarez, | Dr. Marilyn S. Andales, | o =0 SFrcr
> Asst. Schools Division EdD,CESO V ongcawil, ,
Superintendent Schoo;.s Division Asst. Schgols Division
Superintendent Superintendent
MR. Chany A. Gulfan Mr. Jeremy C.
PRAYER Mrs. Juvimar £. OIC—SREPg ' Denampo, Zxov

Montolo, EPSVR

Day 2 - July 29, 2021

MOL 7@;5;&[ Host of the Day Hosts of the Day Hosts of the Day
Workshop 1: Review of | Continuation workshop:
Workshop 1: Review
5. Workshop 1: Review 2 hours of the 2021 the 2021 OPCR/IPCR by Review of the 2021
Office/unit/division OPCR/IPCR by
of the 2021 {8:00 - OPCR/IPCR by Office /unit /division
10:00]
OPCR/IPCR by o) Ponndt unit/divislon | ASDS Lorenzo M. Dizon ASDS Anelito
Office/unit/division Yy & an and SGOD Group A.Bongcawil and OSDS
CID group Grou
p
Continuation workshop: Keynote Speaker: A
Continuation
5. Continuation 2 hours | Workshop: Review of Review of the 2021 Person as an
workshop: Review of (10:00 - | the 2021 OPCR/IPCR Oﬁ'(i:: i‘;ﬁg{ﬁ:&m Employeed |
: Dr. Marilyn S. An .
the 2021 OPCR/IPCR 12N§0) l/:ys S;‘cg\énﬁ{:riev:saizz ASDS Lorenzo M. Dizon T Ei;' gyCESO . ales
by Office/unit/division CIp éroup and SGOD Group Schools Division
Superintendent
12:01-
LUNCH 12:59
Workshop 2: Workshop 2: Workshop 2:
6. WOl'kShOP 2: 2 hours Competencies Competencies Competencies
Competencies {1:00 - Assessment Assessment Assessment
Assessm 3:00) PM | ASDS Fay C. Luarez and ASDS Lorenzo M. Dizon ASDS Anelito
ent CID group and SGOD Group A.Bongcawil and OSDS
Group
Workshop 3:
Workshop 3: Provision | Workshop 3: Provision of Technical
P
7. Workshop 3: 1 hour of Technical Provision of Technical Assistance on the
Provision of Technical (3:00 - Assistance on the Assistance on the reviewed 202]: IPCR
Assistance on the a00)py | Teviewed 2021 IPCR | reviewed 2021 IPCR ASDS Anelito
reviewed 2021 IPCR ASDS Fay C. Luarez and | ASDS Lorenzo M. Dizon A.Bongcawil and OSDS
CID group and SGOD Group Group
Workshop 4: Final Workshop 4: Final
8. W 4: Final o Workshop 4: Final Presentation of Presentation of
- Workshop 4: Fina 45 mins. Presentation of OPCR/IPCR 2021 OPCR/IPCR 2021
Presentation of Lo OPCR/IPCR 2021 ASDS Lorenzo M. Dizon ASDS Anelito
OPCR/IPCR 2021 “45) ASDS Fay C. Luarez and and SGOD Presenters A.Bongcawil and OSDS
the CID Presenters Presenters
15 mins. ’
Closing Program ( 4:45- Assigned Host Assigned Host Assigned Host
5:00 ) PM
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Two-Day Seminar-Workshop on the Mid-year Review of 2021 OPCR/IPCR of Cebu
Province Division Personnel
July 28-29, 2021
Alta Garden Resort, Pilipog, Cordova, Cebu

LIST OF PARTICIPANTS

1. | Dr. Marilyn S. Andales CESO V Schools Division Superintendent

2. | Dr. Anelito A. Bongcawil CESO VI | Assistant Schools Division Superintendent
3. | Dr. Lorenzo M. Dizon CESO VI Assistant Schools Division Superintendent
4. | Dr. Fay C. Luarez Assistant Schools Division Superintendent
5. | Dr. Mary Ann P. Flores CID Chief

6. | Dr. Victor A. Ybafiez SGOD Chief

7. | Atty. Orville T. dela Cerna Legal Officer Il

8. | Emmanuel F. Mendoza Information Technology Officer I

9. | Dr. Jeremy C. Denampo Administrative Officer V

10. | Maxima M. Truya Budget Officer III

11. | Desiree C. Ramos Accountant

12. | Monina Sarah M. Pomarejos Administrative Officer IV

13. | Floren C. Semblante Administrative Officer IV

14. | Patricio J. Gonzaga Administrative Officer IV

15. | Suzette A. Alvarado ADAS II/OIC- Disbursing Section

16. | Dr. Gerardo S. Mantos Education Program Supervisor, SGOD

17. | Dr. Roderic T. Goles Senior Education Program Specialist

18. | Dr. Margarita A. Nierra Senior Education Program Specialist

19. | Ma. Socorro N. Relacion Senior Education Program Specialist

20. | Chaney A. Gulfan Acting Senior Education Program Specialist
21. | Dr. Norman O. Blanco Education Program Specialist

22. | Louie G. Monteroso Education Program Specialist

23. | Engr. Danny Borces Unit Head, Engineering

24. | Engr. April Custodio Division Engineer

25. | Dr. Ma. Chona B. Redoble Education Program Supervisor, English
26. | Araceli A. Cabahug Education Program Supervisor, Filipino
27. | Juvimar E. Montolo Education Program Supervisor, Science
28. | Dr. Pamela A. Rodemio Education Program Supervisor, Math

29. | Rosemary N. Oliverio Education Program Supervisor, AP & Madrasah
30. | Nenita G. Jaralve Education Program Supervisor, MAPEH
31. | Jane O. Gurrea Education Program Supervisor, EsP

32. | Dr. Jose Garry R. Napoles Education Program Supervisor, TLE/TVL
33. | Maria Elena T. Paras Education Program Supervisor, Kinder, ALS & SPED
34. | Isaiash T. Wagas - | Education Program Supervisor, LR

35. | Dr. Clavel D. Salinas PSDS/Division Coordinator, SHS

36. | Dr. Virginia B. Jubiar PSDS, Assistant to the EPSvr, Filipino

37. | Raul A. Jumao-as PSDS, Consolacion 2/Division Coordinator, EPP
38. | Danilo A. Manguilimotan PSDS, Minglanilla I

39. | Ivo Adam N. Villordon PSDS, Minglanilla II

40. | Dr. Victor A. Ybanez PSDS, San Fernando I, Sub Office Caretaker
41. | Joel B. Umbay PSDS, San Fernando II

42. | Josiemel O. Diapana District OIC, Sibonga

43. | Imelda H. Gealon PSDS, Argao I




44, | Jenelyn V. Craste PSDS, Argao 11

45. | Dr. Cecilia C. Cartilla PSDS, Dalaguete I, Sub Office Caretaker
46. | Dr. Eduardo M. Lumayag PSDS, Dalaguete II

47. | Dr. Willie M. Adonay, Jr OIC-PSDS, Alcoy

48. | Celieta C. Yabo PSDS, Boljoon

49, | Jose Glenn L. Niere PSDS, Oslob

50. | Elias A. Concha PSDS, Santander

51. | Romeo V. Mgjia PSDS, Samboan

52. | Vicente T. Tolomia PSDS, Ginatilan

53. | Dr. Belen T. Pugoy PSDS, Malabuyoc

54. | Victoriano 1. Borla PSDS, Alegria

55. | Dr. Minerva A. Zozobrado PSDS, Badian, Sub Office Caretaker
56. | Dr. Delia Y. Alocillo PSDS, Moalboal

57. | Artudio T. Lumapay PSDS, Alcantara

58. | Dr. Ma. Elizabeth Q. Armamento PSDS, Ronda

59. | Eduardo T. Lasala PSDS, Dumanjug I

60. | Paterno P. Dandan PSDS, Dumanjug Il

61. | Dr. Gladys S. Balagtas PSDS, Barili |

62. | Clover C. Redula PSDS, Barili II

63. | Mary Bel C. Revilla PSDS, Aloguinsan

64. | Florencia L. Labang PSDS, Pinamungajan I

65. | Catalina L. Avila PSDS, Pinamungajan II

66. | Tony T. Aplacador PSDS, Balamban I, Sub Office Caretaker
67. | Eli D. Carmelotes PSDS, Balamban II

68. | Joel B. Burog OIC-PSDS, Asturias North

69. | Christopher C. Piodos PSDS, Asturias South

70. | Dr. Rowena L. Brian PSDS, Tuburan I

71. | Jacqueline F. Mangabon Caretaker, Tuburan II

72. | Leonora A. Nengasca PSDS, Tabuelan

73. | Lani B. Arcilla PSDS, San Remegio I

74. | Oscar P. Pestafio, Jr. PSDS, San Remegio Il

75. | Nenita B. Abello OIC, PSDS,Medellin — Sub Office Caretaker
76. | Pableo M. Tuling PSDS, Daanbantayan I

77. | Dr. Eva A. Casinillo PSDS, Daanbantayan II

78. | Dr. Cleofe V. Papango PSDS, Sta. Fe

79. | Chloe S. Garrucha Caretaker, Bantayan 1

80. | Dr. Annabelle S. Alob PSDS, Bantayan II

81. | Victoria D. Santillan Caretaker, Madridejos

82. | Dr. Delia L. Cases PSDS, Tabogon

83. | Dr. Omega M. Sol PSDS, Borbon

84. | Miraflor P. Prescillas Caretaker, Sogod

85. | Glicerio L. Camongay PSDS, Catmon

86. | Dr. Richard C. Acaso PSDS, Carmen

87. | Dr. Samuel M. Ponce PSDS, Compostela

88. | Dr. Prescilla R. Cacanog PSDS, Liloan, Sub Office Caretaker
89. | Dr. Remedios Y. Lupo PSDS, Consolacion I

90. | Arnulfo V. Compuesto PSDS, Cordova

91. | Dr. Edwina M. Campomayor PSDS, San Francisco

92. | Dr. Abbie P. Barnes PSDS, Poro




93. | Dr. Mercedita M. Arquillano PSDS, Tudela

94. | Eleonor C. Omolon Caretaker, Pilar

95. | Agustina R. Albiso Planning Officer III
96. | Dr. Asterterie A. Bernales Medical Officer II

97. | Dr. Marlene B. Bacus Dentist In-Charge

98. | Namue S. De la Torre Nurse In-Charge

99. | Mrs. Ester Roldan PDO II- DRRM

100. | Ms. Ivy B. Diez Nurse

101. | Mrs. Catherine C. Amal Nurse

102. | Mrs. Deive Vonnie Muela Nurse

103. | Ms. Suzette A, Alvarado Administrative Assistant II
104. | Mr. Pablito A. Catubay Administrative Aide I
105. | Mr. Francis John Mari B. Elnar Administrative Aide VI
106. | Mr. Rodrigo Lirasan ’ Driver

107. | Mr. Wilson Lirasan Driver

108. | Mr. Jonel Quindao Driver

109. | Mr. Junrec Laurel Driver

WORKING COMMITTEES

9:00-9:29 AM Opening Program -

Simultaneous

Overall Management Committee/
Chairman

ADSs In-Charge in Cluster A

Cluster B

Cluster C

Overall Event Coordinator

Overall Activity Coordinator

Monitoring & Evaluation

L&D Program Design, Memo
& Accommodation

DR. MARILYN S. ANDALES, CESO V,
Schools Division Superintendent

DR. FAY C. LUAREZ ,
Assistant Schools Division Superintendent

DR. LORENZO M. DIZON, CESO VI,
Assistant Schools Division Superintendent

DR. ANELITO A. BONGCAWIL , CESO VI,
Assistant Schools Division Superintendent

MR. CHANEY A. GULFAN,
OIC- Senior Education Program Specialist Soc. Mob.

MRS. MARIA SOCORRO N. RELACION,
Senior Education Program Specialist- HRD

DR. RODERICT. GOLES,
Senior Education Program Specialist M&E

DR. MARGRITA A. NIERRA,
Senior Education Program Specialist-R& Planning

Transportation MR. JEREMY C. DENAMPO, Administrative Officer V
Role of the Activity CLUSTER A - CID CLUSTER B - SGOD ngggg C-
Training Team: Training Team: Training Team: Training Team:
Team Leader DR. MARY ANN P. DR. VICTOR A. ATTY. ORVILLE T.
FLORES YBANEZ DELA CERNA

‘I‘




Event Coordinator/host

Accommodation/Venue
décor/sound system/
Physical Arrangement

Registration, Certificates
& labels

Hand outs, supply & food

Program (Hard Copy &
Powerpoint)

Tarp

Triage

Peace Officer

DR. JOSE GARRY R.
NAPOLES

MRS. ROSEMARY N.
OLIVERIO, MR.ISAIASH
T. WAGAS & MRS.
VIRGINIA JUBIAR

DR. CLAVEL D.
SALINAS & MR. RAUL
JUMAO-AS

MRS. JUVIMAR E.
MONTOLO & MRS.
ARACELI A. CABAHUG

DR. PAMELA A.
RODEMIO, DR. MARIA
CHONA B. REDOBLE &
MRS. NENITA G.
JARALVE

MR. PABLITO A.
CATUBAY

MS. IVY B. DIEZ

MR. RODRIGO
LIRASAN

MR. CHANEY A.
GULFAN

DR. GERARDO 8.
MANTOS, MRS. MARIA

SOCORRO N.RELACION

& DR. MARGARITA A.
NIERRA

MR. LOUIE G.

MONTEROSO & MRS.

AGUSTINA ALBISO

DR. RODERIC T.
GOLES & DR.
NORMN O. BLANCO

MR. CHANEY A.
GULFAN

MR. PABLITO A.
CATUBAY

MRS. CATHERINE C.

AMAL

MR. WILSON
LERASAN

MR. JEREMY C.
DENAMPO

DRA. MARLENE B.

BACUS , MRS. NAMUE
S. DELA TORRE & MR.
FLOREN SEMBLANTE

MRS. MONINA
SARAH M.
POMAREJOS

MRS. DESIREE C.
RAMOS & MRS.
MAXIMA M.
TRUYA

MR. EMMANUEL
F. MENDOZA

MR. PABLITO A.
CATUBAY

MRS. DEIVE
VONNIE MUELA

& MR. JONEL
QUINDAO
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