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REGION VII-CENTRAL VISAYAS

Schools Division of Cebu Province

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No.   8%0 s. 2023

September 11, 2023

SUBMISSION 0F NAMES OF COACH/MENTOR FOR THE COHDUCT 0F
COACHING AND MENTORIRTG SESSIOHS FOR THE HATI0NAL QUALIFYING

EXAMIRATION FOR SCHOOL HEADS |NQESII} 2021
CATEGORY 8 ASPIRING SCHOOL HEADS

To:     Assistant schools Division superintendents
Division Chiefs, CID and SGOD
Public Schools District Supervisors/ OICs/ Caretakers
Public Elementary and Secondary School Heads
AIL Others Concerned

1.        This  Office  hereby  disseminates  Regional  Memorandum  No.  638,  s.   2023
entitled "Submission  of Hames of Coach/Mentor for the  Conduct  of Coaching
and  Mentoring  Sessions  for  the  Hational  Qualifying  Examination  for  School
Heads |NQESH)  2021  Category 8 Aspiring School Heads,  contents of which are
self-explanatory.

2.        The District Offices through the District HRD Focal Persons shall instruct the
Category  8  Aspiring  School  Heads  in  their  respective  districts  to  nominate  a
Coach/Mentor who meets the qualifications stipulated under DepEd Memorandum
046,  s.  2023  entitled  "Guidelines  on  the  Conduct  of Coaching  and  Mentoring
Sessions  for  the  National  Qualifying  Eramination  for  School  Heads  2021
Category  8  Aspiring  School Heads."  Under the  guidelines,  a coach may have  a
minimum of one {1) and a maxinum of three (3) coachee(s).

3.        The  District  HRD  Focal  Persons  are  enjoined  to  encode  the  names  of the
coaches/mentors through this link: https: / / bit.1y_/NOESH2021 -CEBU-CategoryB on
or before September 15, 2023

4.        For further information, Regional Memorandum No. 638, s.  2023 and DepEd
Memorandum 046, s. 2023 are attached herewith.

5.       Wide  dissemination  of  and  strict  compliance  with  this  Memorandum  are
directed.
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REGION Vll I CENTRAL V[SAYAS

Office of the Regional Director

REGIONAL MEMORANDUM
No.       S$38     ,s.2023
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suBMlssloN oF NAMEs oF COACH/MENTOR FOR coNDffiT5i coACHING`Aue   ' `-` `
MENTORING SESSIONS FOR THE NATIONAL QUALIFYING EXAMINATION FOR

SCHOOL HEADS 2021 CATEGORY a ASPIRING
SCHOOL HEADS

To:       Schools Division superintendents (SDSs)
Au Others Concerned

1.        In line with Department of Education Memorandum 046,  s.. 2023. titled ,Guidelines
on   the   Conduct   of  Coachirig   and   Mentoring   Sessions  'for   the   National   Qualifying
Examination for School Heads 2021 Category 8 Aspiring  School Heads,,this Office through
the Human  Resource Development Division  (HRDD)/National Educators Academy of the
Philippines in t,he Region (NEAP-R) requires the Submission of Names of Coach/Mentor
for  the  Conduct. of Coaching  and. Mentoririg  Sessions  for  the  National  Qualifying
Eramination. for School Heads 202'1 Category 8 Aspiring School Heads.

2.        The  Schools  Division  Oince  shall  submit  the  list  of  coaches/mentors  with  the
respective coaches/mentees to the Regional Office.

3.        The.Human  Resotirce.Developinent  s66t.ion  incumbents  shall  encode  the  names
through the link: _https: / /tinvurl.com/ CoachNC)ESHC_a±_a_ on or before September 8, 2023.

4.        The cinidelines stipulated in DM 46, s. 2023 shall be strictly adhered to, especially
on   the   qualifications   of  the   nominated   coach/inentor   and   the   implementation   of
coaching/ mentoring. sessions.

5.         For...more details, attached is. the DepEd Memorandum.

6.        For the infof-ination and compliance of all concerned.

STU/FYA/HRDD/MOB/HDLS

sAIugrrfoctT.&I Director IV

Regional Director

T. JIMENEZ JD, EdD, CESO V

Address: Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Nos.: (032} 231:1433; (032) 414-7399
Email Address: region7@deped.gov.ph
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DepEd MEMORANDUM
No`  046  ,s-     2o23

AUG   1   1   20Z3

GumELIREs oN THE CoNDucT oF COACRING AND MENIORING sEs.sloHs
FOR THE NATloNAL QUALIFYING EXAnmELATloH FOR scHooL

HEADS  2021 CATEcORY B ASPIRING SCHOOL HEADS   ;

To :       Undersecretaric s
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
All Others Concerned

1.         The Department of Education issued DepEd Memorandum No. 25, s. 2023 titled
a{jinendment to DepEd Memorand`um No.  100,  s. 2022  and Clarificatior} on the. Use of
the  National  Qualifying  Examinatibn  for  School  Heads  (NQESH)  or  Principal's  Test
Results  in  Relation  to  DepEd  Order  No.  007,  s.  2023  (Cinidelines  on  R.5cruitment,
Selection,  and Appoint:meat in the Department cif Education)," which emphasized the
signifroance  and  use  Of  the  NQESH  results  for  the  purposes  of  appointment  and
deployment of schciol heads+ 1t stipulates under Item 3.b. of DM 025, s. 202?. that:

3.b.  Takers who full under Category 8 may take the NQESH after
the provision of coaching and mentoring sessions with an
experienced or outstanding School Principal. {Sec. 3b}

2`        To guide the NQEsrl Category a takers,  their coaches, and mentors in the
coacriing and lnentoring sessions,  these enclosed Gliidelines on the qe,ndrct or
Coaching and Mentoring°.Sessions for NQBSH 20.21 Ctdtegory E Aspiring School
Heads is issued.

3.         Qualifications,    requirements,    and   procedures    stipulated   in   this   DepEd
Memcirandum    {DM).   shall    guide    the    NQESH    8    aspiring    school    heads    and
coaches/mentors in the conduct of the coaching and mentoring sessions prior to taking
the NQESII again, as required by DM 25, s. 2023.

4.        For clarifications or further information, please coordinate with the National
Educators Academy of tlie Philippines-Professional Development Division, 2nd
Floor,  Mabini  Building,  Department of Education Central Ofrice,  DepBd Complex,
Meralco Avenue, Pasig City, through email at neap.pdd@deped.gov.ph.

5 ,         Immediate dissemination of this Memorandum is desired.

By Authority.of the Sect.Stay:

GLORA IL-MERCADO
Undersecretary

As stated
Encl.:



References: DepEd Order No. 007, a. 2023
DepEd Memorandum {Nos.  loo, s. 2022, and 025, s. 2023)
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EXAMINATION
OFFICIALS
PROCEDURE
QUALrF`ICATloNs
REQUIREMENTS
TEST
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{Bnclosuret;DepEdMemorandumNo.046,s.2023}

GUIDELINEs FOR THE coprDucT oF COACHING .END mENTORIHG sEssloHs FOR
`   AVATloHAL QUAI;IF¥nrG EXAmENATloH FOR SCHOoL HEans {HQESH} 2e2i

CIATEcORY 8 ASPIRIHG SCHcOL HEADS

I.      Intro duction

1.        The Department of Education pepEd}, through the National Educators Academy,
or the PhiEppines (NEAP}, remains steadfast in adhering to its mandate under Republic
Act  No.  .11713,  otherwise  known  as  the .a:Excellence  in  Teacher  Education  Act,"  in
providing. quality professicmal developlnent programs on teacher edncation tQ in-service
teach.erg, school leaders, and all teaching-related personnel.

2.      . +he G o±` th€ M4iArndAgeridi of vice president and secretary o£Erfucatiop sar;

gt:;e£:s±SoSP:I:::a::,t;tsa}"TGiveciug£Pal°T:ott:t:ac::::ion:ea=h:::bet=;"gsc£°dQ[st%apdQsri::
environment  for  effective  teaching  and ` 1eaming`  Hence,  they  shall  be  provided  with
training  and  other  leaning  and  development  interventions  to  equip  them  with .the
necessary knowledge, skills, and attitudes tis-a-via their role of supporting teachers to
tea:ch  better+     ;..,>j*`    .

3.         Passing  the  National  Qualifying  Examination  for  Scfrool  Heads  {NQESH),  also
known  as  the  Pr.incipal's  Test,  is  one  of the  requirements  in  the  appointment  and
i.€classification 6f'all aspiririg appHcants to the Principal and Assistant Principal positions
in all public elementary and secondary schools. The NQESH t`is a measure of profieiency
of  the  taker!s  ccmpetencies  in  becoming  ai  school  head  based  oh  the  Phhippine
Professional Staridards for School Heads" (DM 25, a. 2023).

4.        Ofl  iJune  21,   2022,   DepEd,   through.the  Bureau  of  Human  Resource  and
Organizational Development {BHROD}, administered the 2021 NQESH to 6,COO aspiring
school heads. Subsequently, DepEd issued DM 100, s. 2022 or the Results of the FY 2021
NQESH where in 2,203  (36.93%) of the takers fall on Ca.tegory A, while 2,096  (35.10%}
and 1,667 {28%) fall on Categories 8 arid C, respectively.

5.         These  Guidelines  shall  operatior;alize  item  3{b)  Qf DM  25,  s`  2023  that  states
ctTakers who fall under` Categor37 8 may take the NQESH after the provision of coaching

and  mentoring  sessions  with  an. experienced  or  outstanding  SchQQI  Principal,"  by
providing guidance in the selection of coaches/mentors, set scheduting options for the
sessions2 and provide templates and learning materials for all concerned personnel ap4,...
Qfficials.

11.        General Guidelines

6.        The NQESH category B Aspiring school Head may nominate a coach or mentor,
whom he or she is comfortable to work with and whose cQmpatenee and integrity. is. beyond  ;
question. The coach/mentor may be the Schc}QI Head's Rarer, a superior, or a cQHeagtie

;,
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within the divisiofl he or she is in. The nominated coach;s/mentors shall commit to the
coaching/inentoring sessions as specified in the guidelines.

7.         In case the NQBSH category B Aspiring school Head win not nomina.te his or her
cciach/mentor,  the  Schools Division  Superintendent shall assign a coach/mentor and
conside,r the followi.ng qualifications:      -

a.       Must have been a schooihead forat least three {3) years
h.       Must have a deep understanding of the philippine professional.Standards

. for School Heads (PPSSH}
a.    .   Preferably a graduate of the Schoc>l Heads Development Program (SHDP} or

completed  school  leadership  and  management  professional  development
programs recognized by NEAP

• d`       Must have obtained a rating of Outstanding for i.otir (4) consecutive rating
perio*

e.       Must have cbnducted coaching and mentoring sessions for al least three (3}
years

I.       Must have` beeri practicing the following leaning and development practices
for at least four (4}. ye.ars=

i.    Needs Analysis
ii.  Planning
iii.  Delivery
iv.  Monitoring and E`raluation

9.       Must have no pending case

8~        The schc]ols Division office (SDO)  shall submit the Hst of coaches/mentors and
their respective coacbees/me.ntees tQ the Regional Office. The Regional Office shall then
consolidate      the      list      rier      SDO      and      submit      an      official    .endorsement
{                                                      )    to   NBAP   on   of   before   August   25,   2023   through

. Please be arfuised that the link only accepts 10 MB Word file
documents or PDF "es.

HI.      Speedric Gu±deljnes

9.        1`he coaching and mentoring sessions should be guided by the following:

a.  The  delivery  of a  coaching  session  may  include  direct observation  with
feedback or formal coaching and mentoring, among others.

b.  A  coach  may  have  a mininum  of one  (i)  and  a  maxinum  of three  {3).
coaches(a)`

a.   Coaching and mentoring sessions will be done either face-to-face or through ..
a blended moda.Hty every other week.  One week should be spent with th;'`
Goachee studying the material and the succeeding week a disc`tissic>n with
t:h€ Coach on the covered material.

d.   The  coaching  ancl  mentorimg  sessions  begin  with  the  coach  identifying
NQESH 2021 dategory 8 aspiring school heads in his or her school or within
his  district  {provided  that  the  prospective  coachee  has  no  inmediate
superior who can serve as his or her coach).

e.   The initial coaching and mentoring session should cover the following:



.1,
•Needs Analysis -For the sessions to be targeted, the coaches and

coachees will do a serf-assessment as to whicth among the PPssll
Domains he Qr she needs furfeher discussion.

ii.      Planning - Once  the  target.  topics  are. identiried,  tne  coach  and
coachee  should  agree  and  plot  the  dates  of their  coaching  and
menl~oring session.

f.       The coaching a.nd mentoring time win depend upon the agreement of both
the cc;ach and the coaches. It should be done outside the teaching hours .of
the aspiring school he&d but not during weekends or holidays.

g`       The coach and coaches must have met for a minimum often (10} hours. The
coaching and mentoring sessions shall commence on August 28, 2023, and
shall be expected to be completed on Octcher 13, 2023. .

10.      The  coaching  and  rnentoring  sessions  shou`ld' cover all  five  (5}  domains  oi` the'
Philippine  Professional  Standards for- School Heads  tppssH}  as  covered  in the  SHDP
and/or the materials developed by the Regionail Offices.

11.      The coaches and cQ;chess are encouraged to use the existing NBAP SHDp material
i                                                     ) or.any training materials 'for scfrool heads provided that
the topics are aligned .to the PPSSH.

12.      At the end of each coaching and mentoring session, the coach/mentor must fin out
a Performance Monitoring and Coaching Form (please refer to the RPMS Manual a. 2019,
pp. 61-79).

13.      The coaches  shall submit the PMGF to the  Schools Division  Office  to receive a
Certificate   of   Completion.{                  i .,.. `  ,.., L.,^:„: ....,. `.`.I,   *hieh   is   a   requirement   in
applying for NQESH. The certificate of completiori shall be signed by the Regional Director
upon endorsement of the Schools Division Superintendent. Only t.hose who completed the
prescribed mininum number of coaching and mentoring sessions  {Section 4.b.7, 20,19
RPMS Manual} shall be eligible for the said certificate.

IV+    ROLES AND RESPONSIBILITIES

i4.      Each governance level shall have the following roles and responsibilities:

a+    Central office
•  i.       Provide teGhnieal assistance on the' effect,ive implementation of the

Program"
ii.      Provide tee.hnical assistance to coaches and mentors for the efficient.

corrductoftheprogenam.
iii.   . Provide leaning materials to the Regions and the Schools Di.visions

C)frices.

h..   Regional office
i.       Ensure that NQEsri category B aspiring school heads are provided

with  coaching arid mentoring by school heads  designated by the
Schools Division Office.



ii.      Award the certificates of completion to the aspiring school head who
completed the coaching and mentoring sessions as endorsed by their
Schools Divisicm offices (                                                      }.

a.    Schools Division office
i.       insure that learning resource materials and PMCF are accessible

and will be utilized.
ii,      Enstire that there are enough cc>aches for coachees and that coaches.

- ar? properly oriented by the Schools Division Offices ..,,. i   .
iii.     Assign./ a  designated  PSDS  to  monitor  the  implementation  of the

toaphing and mentoring sessions.                                       :.     . ,
iv.     Che,ck   the   completeness   of  the   Performance   Moriitoring   aha

Coaching  Far.in  (PMCF)  submitted  by  the  coaches  and  mentors
before endorsing the partieipants. Completeness will be basecl on the
coverage  of all the  prescribed  topics  (see  Section 4c,  2019  RPMS

V.

Manual)` arid  the  minimum  number  of  coaching  and`!.mentoring T!."    . „.i;

:Leosns::::i::e£:Ct£::sb8o'f2t°h[e9c::i:et¥r=uanali.endorsethetistof
completers to the Regional Office.


